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What  we do here  i s  about  fa r  more  than 
de l i ver ing serv ices.  Every  day ,  our  work  
enab les  peop le  to  l i ve  the  l i ves  they  
choose,  tack l ing hea l th  inequa l i t i es  and 
c rea t ing  las t ing impact  ac ross 
communi t ies.  As  demand fo r  our  suppor t  
g rows,  so  too  does  our  ambi t ion :  to  reach 
more  peop le ,  in  more  p laces,  and to  
cont inual ly  s t rengthen the  qua l i t y  and 
sus ta inab i l i ty  o f  what  we o f fe r .

We are  a  growing organ isa t ion,  secur ing 
exc i t ing new cont racts  and are  c losely  
becoming an  organ isat ion o f  over  £200m 
turnover .  Wi th  th is  sca le  and oppor tuni ty  
comes responsib i l i t y .  S t rong f inanc ia l  
s tewardship,  commerc ia l  ins ight  and 
robus t  governance are  essent ia l  i f  we are  
to  de l i ver  our  s t ra tegy,  inves t  w ise ly  fo r  
the  fu tu re  and max imise our  impac t  fo r  
the  peop le who re ly  on  us .

Th is  i s  where  our  Board  p lays  a  v i ta l  ro le .  
As  a  Non-Execut ive  Di rec tor  w i th  a  s t rong 
f inance background,  you wi l l  be  a  key  
par tner  to  the  Execut ive  Team,  he lp ing to  
shape our  long- term f inancia l  s t ra tegy ,  
suppor t  conf ident  dec is ion-making,  and 
ensure  we remain  res i l i en t ,  e th ica l  and 
ambi t ious  as  we grow.  Your  ins ight  w i l l  
d i rec t ly  enab le  Turn ing  Po in t  to  ba lance 
innovat ion wi th  sus ta inabi l i ty ,  and 
oppor tun i ty  wi th  accountabi l i t y .

Our  success u l t imate ly  res ts  on  how we 
lead,  engage and support  our  peop le to  
be  the  very  bes t  vers ions o f  themse lves.  
I t  i s  th rough th is  co l lect ive leadership that  
we ach ieve the  most  mean ingfu l  ou tcomes 
fo r  some o f  the  mos t  vu lnerable peop le in  
soc ie ty .

I f  you  share  our  va lues ,  our  pass ion  and 
our  be l ie f  in  what  i s  poss ib le,  I  wou ld  be  
de l ighted  to  we lcome you to  our  Board  
and to  th is  nex t  chapter  o f  Turn ing  Po in t ’ s  
journey.

Introduction
I’m Julie, I’ve been part of Turning Point for over 16 years, taking up the role of 
Chief Executive in April 2020 having previously been Group Managing Director. I 
consider it an absolute privilege to be able to lead such a rewarding and inspiring 
organisation which is full of committed and driven people.

Julie Bass
Chief Executive
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Turning Point began in 1964 as the Helping 
Hand Organisation, founded by London 
businessman Barry Richards. Its f irst initiative, 
the Camberwel l  Alcohol  Project, was 
strategically located near Maudsley Hospital, 
a  hub for  p ioneering psychiatric and
addict ion research. This early focus on  
community-based, residential  support  for  
people with a lcohol  dependency la id the 
foundat ion for Turning Point’s enduring 
ethos: tha t  recovery is possible when people 
are supported with empathy  and expertise.

By the late 1960s, Turning Point 
expanded into drug support services,
opening Suffolk House in Uxbridge and
launching the UK’s first residential rehab
for people using prescribed drugs. The
1970s saw further growth, including the
int roduct ion of f la t le t schemes for
people in recovery and the establishment of 
services outside London, such as Ascot
House in Oldham and the Smithf ield Project
in Manchester.

In 1979, the organisation rebranded as
Turning Point to bet ter ref lect its evolving
mission. The 1980s brought innovation wi th
the launch of Drugline, a te lephone
helpline, and pioneering needle exchange
services. Turning Point also began 
support ing people wi th menta l health 
needs and those f rom Black and minori ty 
ethnic communities.

The 1990s and early 2000s marked a period
of diversif ication and advocacy. Turning
Point opened services in prisons, launched

outreach projects for people wi th co-
occurring mental  heal th and substance use
issues, and became a housing association. I t
also contr ibuted to nat ional pol icy through
research and communi ty engagement, such
as the Connected Care methodology.

In the 2010s, Turning Point embraced
dig i tal transformation and social 
enterprise principles. I t introduced
ARROW, a self-directed recovery tool,
and launched Rightsteps to support
workplace mental  health. The 
organisation also expanded its 
services to inc lude sexual health,
integrated wel lbeing, and crisis
support. During the COVID-19
pandemic, Turning Point adapted 
quickly, mainta ining essential services
and shift ing to remote support where
necessary. Init iatives l ike Rightsteps
offered affordable onl ine therapy, and
facil i t ies l ike Smithfield remained
open to serve vulnerable communities.

Today, Turning Point supports over 200,000 
people annual ly across the UK. Wi th over
5,300 col leagues - many wi th l ived
experience - the organisation continues to
champion inclusive, person-centred care. We
measure the success of our organisation by
the positive impact we can make to those in
need. From its humble beginnings to
becoming a national leader in heal th and
social care, Turning Point remains, as ever,
inspired by possibility.

About Us
Our History
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£191.9m
Turnover

202,694
Total number o f  people
supported in 2024-25

102,531
Total number o f  people
supported by our  mental  
heal th services

74,070
Total number o f  people
supported by our  drug 
and a lcohol  services

12,594
Total number o f  people
supported by our  healthy 
lifestyle services

5,194
Number  of
colleagues

1,444
Total number o f  people
supported by our 
sexual heal th services

1,035
Total number o f  people
supported by our  learning 
disabil i ty services

234
Total number of
peer mentors

82
Total number
o f  volunteers

270
Total number
o f  locations

60%
Percentage o f  employees
wi th  l ived experience of 
the issues facing people 
we  support for
themselves or  as a carer

96%
Regulated services rated
Good or  Outstanding by 
CQC

About Us
Our Numbers
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About Us
Our Services

Click each service for  more  information

Drugs and 
Alcohol Support

Mental Health 
Support

Friends and 
Family Support

Sexual Health 
Support

Learning 
Disability Support
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About Us
Quality Assurance

This commi tment  was enhanced wi th  the 
recent in t roduct ion o f  a comprehensive and 
rigorous cl inical  governance framework. Our 
approach is based upon seven core areas, 
identi f ied by the Department  o f  Heal th & 
Social Care:

Safety;
Cl inical and cost effectiveness; 
Governance;
Cl ient focus;
Accessible and responsive care;
Care env i ronment and amenities; and 
Publ ic health.

Our qual i ty assurance systems and tools 
are embedded wi th in  our  operat ing 
structures and culture. This a l lows us to  
mon i tor  and report  against these seven 
areas, driv ing up standards and
organisational learning.

In addit ion, our  Internal Qual i ty Assessment 
Tool (IQAT) embraces a l l  the regulatory 
standards required by such bodies as the 
Care Qual i ty Commission and Support ing 
People, as we l l  as recognised f ie ld 
standards such as, Qual i ty in  Alcohol  and 
Drug Standards (QuADS).
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Organisation
Turning Point’s Board o f  Directors are also 
trustees for  the purpose o f  chari ty l aw and 
we  operate as a unitary board, meaning both 
executive and non-executive directors share 
col lect ive responsibil i ty for  the organisation’s 
vision, strategy, and performance.

The Operat ing Board, providing strategic 
oversight, consists o f  the Chief Executive, 
Chief Operat ing Officer, Chief Finance Officer, 
Chief People Officer, Chief In format ion Officer, 
Director o f  Qual i ty and Risk, Director of 
External Affairs and Market ing, and Director
o f  Corporate Governance. This team sets 
and moni tors Turning Point’s mission, values 
and long- term goals. I t  ensures robust risk 
management through effective internal 
controls, and effective heal th & social care 
outcomes through qual i ty assurance.

Operat ional leadership is del ivered through 
nat ional  and regional service leads, 
supported by specialist funct ions in people, 
finance, d ig i tal  and quality. Our services are 
grouped into themat ic  portfol ios such as 
Publ ic Heal th & Substance Use (PHSU), 
Menta l  Health, Learning Disabil i ties and 
Rightsteps, each wi th dedicated leadership 
and governance structures.

We operate a matr ix  mode l  tha t  balances 
nat ional  consistency wi th  local  
responsiveness. This enables us to  scale 
innovation, maintain h igh standards, and 
remain agi le in  a changing commissioning 
landscape. Our governance f ramework 
supports clear accountabi l i ty whi le  fostering 
col laborat ion across functions and 
geographies.
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About the Role
As part of the Turning Point Board, your role is to provide independent 
oversight of the direction for the organisation, ensuring it operates within 
its charitable objects and delivers public benefit. Collectively and 
individually, trustees have a legal and regulatory duty to enable 
accountable, effective and efficient leadership of the organisation.
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Key responsibilities

Legal
• Ensure that  the char i ty compl ies 

wi th i ts  governing document, 
char i ty,  company and employment 
law,  data protect ion and any other 
re levant  legislat ion and regulat ions.

• Ensure that  the char i ty uses i ts  
resources solely for  the purpose of  
pursuing i ts  objects, as def ined in 
i ts  governing documents.

Strategic
• Ensure the Turning Point s t rategic 

in tent is  f i t - for-purpose to ensure 
the long-term sustainabi l i ty of  the 
organisat ion to the benefi t  o f  i ts  
customers and c l ients.

• Take an act ive ro le in  contr ibut ing 
to the overal l  v is ion, values, and 
s t rategic goals wi th in the context of  
the complexi ty of  heal th & soc ial  
care and the pr inciples of  emergent  
s t rategy.

Financial
• Extensive exper ience in f inancial  

management,  accounting, and 
audi t ing,  inc luding exper ience in 
the publ ic sector.

• Chair  of  the Audi t  Commit tee f rom 
January 2027.

• Bring independent  f inancia l  acumen 
to the work of  the Audi t  Committee 
across i ts  governance, r isk  
management,  assurance and 
internal control  funct ions.

• Faci l i tate the contr ibut ion of  a l l  
members of  the Audi t  Committee, 
audi tors and other inv i ted 
part ic ipants.

• Ensure that  the organisat ion has 
ef fect ive f inancial  control  systems 
and procedures, and to rev iew the 
level  of  r isk regular ly as required.
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Reputational
• Act in  the best in terests of  the 

organisat ion,  i ts  publ ic benefi t  
obl igat ions, and i ts  current and 
future benefic iar ies at  a l l  t imes.

• Safeguard the organisat ion’s 
reputat ion,  i ts  employees and the 
people we support.

• Maintain the confidentia l i ty of  a l l  
sensit ive /  conf ident ial  in format ion 
received in the course of  a t rustee’s 
responsibi l i t ies.

Governance and risk
• Ensure the Wates Corporate

Governance Principles for Large
Private Companies are effectively
appl ied through the work o f the
Board and management.

• Ensure appropr iate adv ice is  taken 
f rom professional adv isers on 
matters where there may be 
material  r isk  to the char i ty or  where 
t rustees may be in breach of  thei r  
dut ies.

• Ensure the governance,  r isk  and 
qual i ty assurance f rameworks are 
f i t  for  purpose.

• Ensure that  organisat ional 
processes enable ef fect ive 
ar t iculat ion of  the r isk landscape to 
which the organisat ion is  exposed 
and that  the control  env ironment is  
ef fect ive in  mi t igat ing the r isk  
landscape to wi th in acceptable r isk  
to lerance through ef fect ive 
assurance report ing.
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Person Specification
The successful candidate will be an experienced 
leader, bringing all or most of the following:

• Experience as a trustee or  non-executive director.

• Commi tment  to  the ethos and values o f  Turning Point including equal
opportunit ies and the promot ion o f  diversity and inclusion.

• Appl ied understanding o f  the corporate governance and management 
structures o f  a nat ional  organisation.

• Abi l i ty to  p lay a strategic ro le in  order  to  support  effective change in a 
complex social enterprise.

• An understanding and acceptance o f  the legal  duties, responsibilities and 
l iabi l i t ies o f  trustee and non-executive director.

• Appl ied understanding of  the funct ioning of  a uni tary board and an 
abi l i ty to work as part  of  a team.

• Knowledge and experience of  f inancial  and r isk  management at  board 
level .

• Appreciat ion or  knowledge of  the publ ic sector commissioning 
landscape for  health and soc ial  care serv ices.

• An appreciat ion for  the qual i ty s tandards and r isks associated wi th 
NHS heal th and soc ial  care del ivery.
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Additional Information
Time commitment
Antic ipated t ime commi tment  is a t  least 10 – 14 hours per  month.  Ini t ial  appointments 
are for  a three-year per iod wi th  the potent ia l  for  re-appointment  for  a second te rm of 
three years. In certain circumstances a th i rd te rm can be considered by the Board.

Eligibility
You must no t  act  as a trustee i f  you are disqual if ied under the Charities Act, unless 
your disqual i f icat ion has been waived by the Commission. Reasons for  disqualif ication 
inc lude i f  you:

• are disqualif ied as a company director.

• have an unspent conviction for an offence involving dishonesty or deception 
(such as fraud).

• are an undischarged bankrupt (or subject to sequestration in Scotland), or have 
a current composition or arrangement including an individual voluntary 
arrangement (IVA) with your creditors.

• have been removed as a trustee of any charity by the Commission (or the court) 
because of misconduct or mismanagement.

• are on the sex offenders’ register.

You can read the automat ic  disqualif ication guidance for  charit ies which explains 
the disqual i f icat ion rules in  more  detail.

Trustees must  also meet  the requirements o f  the f i t  and proper  persons 
test for  the purposes o f  the Finance Act 2010 and as a provider of
regulated heal th and social care services the Heal th & Social Care Act 2008 
(Regulated Activities) Regulations 2014.

Remuneration
In agreement wi th  our  regulators, non-executive board members are paid £5,000 
per  annum, which is paid ou t  quarterly in  arrears. In addi t ion reasonable expenses 
are also met.
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Key Dates
Applications Close:
Pre-Shortlisting Interviews: 
Final Interviews & Assessments:

Noon, Monday 2 March 2026

w / c  16 March 2026

16 and 23 Apr i l  2026

Saxton  Bam pfy lde  L td  is  ac t ing  as  an  
employment  agency adv isor  to  Turn ing  
Po in t  on  th is  appo intment .

Cand ida tes  shou ld  app ly  f o r  t h i s  r o le  t h rough  
ou r  webs i t e  a t  www.saxbam.com/appo in tmen ts
us ing  code  AYYDC

Cl i ck  on  the  ‘ app ly ’  bu t t on  and  fo l l ow  the  
i ns t r uc t i ons  to  up load a  CV and  cove r  l e t t e r  
and  comp le te  t he  on l i ne  equa l  oppo r tun i t i es  
mon i to r i ng*  f o rm .

The  c los ing  da te  f o r  app l i ca t i ons  i s  noon  on  
Monday  2  March  2026 .

*  The  equa l  oppo r tun i t i es  mon i to r i ng  on l i ne  
f o rm  w i l l  no t  be  sha red  w i th  anyone  invo l ved  
i n  assess ing  you r  app l i ca t i on .  P lease  
comp le te  as  pa r t  o f  t he  app l i ca t i on  p rocess .

GDPR persona l  da ta  no t ice
Acco rd ing  to  GDPR gu ide l i nes ,  we  a re  on l y  
ab le  t o  p rocess  you r  Sens i t i ve  Pe rsona l  Da ta  
( r ac ia l  o r  e thn i c  o r i g in ,  po l i t i ca l  op in ions ,  
r e l i g ious  o r  ph i l osoph ica l  be l i e f s ,  t r ade  un ion  
membersh ip ,  gene t i c  da ta ,  b iome t r i c  da ta ,  
hea l t h ,  sex  l i f e ,  o r  sexua l  o r i en ta t i on )  w i t h  
you r  exp ress  consen t .  You  w i l l  be  asked  to  

comp le te  a  consen t  f o rm  when  you  app ly  and  
p lease  do  no t  i nc lude  any  sens i t i ve  pe rsona l  
da ta  w i t h in  you r  CV (a l t hough th i s  can  be  
i nc luded  in  you r  cove r ing  l e t t e r  i f  you  w ish  to  
do  so ) ,  r emember ing  a l so  no t  t o  i nc lude  
con tac t  de ta i l s  f o r  r e fe rees  w i thou t  t he i r  p r i o r  
ag reement .  

Due  d i l igence 
Due  d i l i gence  w i l l  be  ca r r i ed  ou t  as  pa r t  o f  t he  
app l i ca t i on  p rocess ,  wh ich  may  inc lude  
sea rches  ca r r i ed  ou t  v ia  i n te rne t  sea rch  
eng ines  and  any  pub l i c  soc ia l  med ia  accoun ts .

Contac t  De ta i ls
We are commi t ted to ensur ing everyone can 
access our websi te and app l ica t ion processes. 
This includes peop le w i th sight loss, hear ing,  
mobi l i ty and cogni t ive impairments. Should you
require access to these documents in al ternat ive
formats, p lease contact  
rhys.davies@saxbam.com. 
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